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SUMMIT FIRE & EMS AUTHORITY

(970) 262-5100 P.O. Box 4428 Dillon, CO 80435 Summitfire.org

2021 SFE ANNUAL BUDGET MESSAGE

To: Board of Directors, Property Owners and Residents

The following summarizes the 2021 Annual Budget for the Summit Fire & EMS Authority (Authority). As
property owners and residents in the Summit Fire & EMS Authority, the Board of Directors and staff value
your input because you are the stakeholders we are accountable to. Your review and comments are welcome
in advance of and as part of the Public Hearing scheduled for November 17, 2020.

The 2021 Annual Budget utilizes the accrual method of accounting. On November 3, 2020, the Lake Dillon
Fire Protection District (District) was successful in the election to include all real property of CMCMD into
the District effective January 1, 2021. All of the operations the Authority was providing will now transfer back
to the District including structural and wildland fire suppression operations; emergency medical services; fire
prevention; personnel staffing; training/support; hazardous-materials response; apparatus and fleet services;
facility/station maintenance; 911 dispatch and communications services; administration; information
technology support services, and the Snake River Fleet Services Fund, The Authority will be dissolved in 2021
after all business is closed. The Authority 2021 budgets include the General Fund Budget showing minimal
expenses to close down the Authority.

General Fund Income for 2021 reflects a -99.7% decrease when compared to the 2020 budgeted income,
excluding the beginning balance. This is due to the transfer of all services to the District. General Fund
Operating Expenditures reflect a -67.7% decrease for the same reason.

The Operating Reserve Funds. The total estimate in reserves for the operating fund at the end of 2021 of
$0.00 because the balance will be transferred to the District upon the dissolution of the Authority shown as an
administrative expense.

Upon request, a complete copy of the 2021 Annual Budget is available for review at the Summit Fire & EMS
Authority’s Administration Offices located at 0035 County Shops Road, Frisco.

Sincerely,
SUMMIT FIRE & EMS AUTHORITY

N

Travis Davis
Fire Chief
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2021 ANNUAL BUDGET SUMMARY

BEG. FUND RESERVE BALANCES 2020 BUDGET 2020 ESTIMATE % '20 Est./'20 2021 BUDGET % '21/'20 Bud
General Fund Beg. Reserve Balance $ 2,395,683 | § 2,395,683 0.0% $ 3,329,249 100.0%
Capital Reserve Beg. Balance 3 (10,310)] $ (10,310)| 0.0% $ (66,310) 0.0%
TOTAL BEG. FUND RESERVE BAL. $ 2385373 | § 2,385,373 0.0% $ 3,262,939 100.0%
INCOME (79/21 FIRE SPLIT)
CONTRIBUTION TO AUTHORITY-LDFPD $ 7,729,687 | § 7,729,687 0.0% $ 28,000| 1 99.6%
CONTRIBUTION TO AUTHORITY-CMCMD $ 2,026,800 | § 2,026,800 0.0% 5 - -100.0%
INTEREST INCOME $ 25,000 § 33,448 33.8% $ 5,000 -80.0%
INSPECTION FEES - FIRE PREVENTION $ 500,000 | $ 400,000 -20.0% $ 2 -100.0%
INSPECTION FEES - MITIGATION S 10,000 | $ 16,000 60.0% $ = -100.0%
FLEET SERVICES REIMBURSE $ 178,921 | $ 178,921 0.0% $ : -100.0%
GRANTS - FIREFIGHTING $ 18200 $ 5 -100.0% $ = -100.0%
GRANTS - ADMIN $ -1s 2,290 100.0% $ = 0.0%
SC AMBULANCE-IGA CROSS STAFFING $ 10,000 | $ - -100% $ 3 -100.0%
RENT INCOME $ 1,000 $ 1,675 67.5% $ = -100.0%
MISC. INCOME $ 4,000 S 7,000 75.0% $ 2 -100.0%
OUT OF DISTRICT RESPONSE $ 10,000 | $ 42,953 329.5% S - -100.0%
STATE/FEDERAL WILDLAND $ -1s 249,564 100.0% $ % 0.0%
CONTRACT SFA-HCTC $ 266,102 | $ 268,687 1.0% $ c -100.0%
|TOTAL SFE REVENUE $ 10,779,710 | $ 10,957,025 1.6% $ 33,000 -99.7%
PROPERTY TAX-SAFETY FIRST FUNDS $ 2,263,080 | $ 2,263,080 0.0% $ : -100.0%
AMBULANCE BILLABLE FEES S 7,000,000 | $ 4,557,773 -34.9% $ : -100.0%
Less: Uncollectible Accounts $ (3,000,000)} $ (2,291,742) -23.6% $ - -100.0%
Less: Locals Discounts ($250 ea) $ (40,000 $ (61,504)| 53.8% $ - -100.0%
Less: RWB Fire Revenue $ ©904,000)| § (550,000) 39.2% $ : -100.0%
GRANTS - EMS AMBULANCE $ 125,000 | § - -100.0% $ Z -100.0%
AMB-Contract Pmts $ -1s 358,592 100.0% $ 2 0.0%
COVID-Stimulus Pmt $ -1s 26,426 100.0% $ : 0.0%
INTEREST INCOME $ 1,000 | § o -100.0% $ : -100.0%
|TOTAL EMS REVENUE $ 5,445,080 | § 4,302,625 -21.0% $ . -100.0%
TOTAL INCOME $ 16,224,790 | $ 15,259,650 5.9% $ - -100.0%
EXPENDITURES 2020 BUDGET 2020 ESTIMATE | % '20 Est./'20 2021 BUDGET % '21/'20 Bud
OPERATIONS: $ 8,239,494 | § 8,229,815 0.1% $ - -100.0%
- FIREFIGHTING $ 6,986,248 | $ 6,894,532 -1.3% $ : -100.0%
- FIRE CORPS $ 43341 § 1,523 -64.9% $ s -100.0%
- FLEET SERVICES $ 178,921 | § 178,921 0.0% $ . -100.0%
- APPARATUS $ 270980 | $ 234,112 -13.6% $ - -100.0%
- MEDICAL $ 13,500 | § E -100.0% S - -100.0%
- COMMUNICATIONS $ 141,890 | § 163,378 15.1% $ < -100.0%
- TRAINING $ 306,627 | $ 275,656 -10.1% $ = -100.0%
- WILDLAND $ -1s 219,633 100.0% $ = 0.0%
- SUMMIT FIRE AUTHORITY $ 336,994 | $ 262,061 222% $ i -100.0%
COMMUNITY RISK DIVISION $ 603,281 | $ 490,484 -18.7% $ 5 -100.0%
ADMIN SERVICES $ 457,118 | § 448,840 -1.8% $ - -100.0%
STATIONS & GROUNDS $ 146222 | $ 98,455 327% $ : -100.0%
- FRISCO STATION 2 $ 16935 $ 12,456 -26.4% $ : -100.0%
- DILLON STATION 8 S 34,023 | $ 22,297 34.5% $ = -100.0%
- HEADQUARTERS S 24290 | $ 32,959 35.1% $ = -100.0%
- KEYSTONE STATION 11 $ 49476 | $ 24,270 -50.9% $ < -100.0%
- SUMMIT COVE STATION 12 $ 8,001 $ 1,379 -82.8% $ = -100.0%
- WILDERNEST FACILITY $ 13,497 | $ 4910 63.6% $ : -100.0%
- COPPER STATION 1 $ -1s 185 100.0% $ 7 0.0%
ADMINISTRATION-inc trns to LDFPD $ 743,711 | § 689,554 7.3% $ 3,295938| 2 343.2%
EMS $ 4,723,930 | $ 3,594,803 23.9% $ - -100.0%
TOTAL SFE OPERATING Expenses $ 10,189,826 | $ 9,957,149 2.3% $ 3,295,938 -67.7%
TOTAL SFE CAPITAL Expense $ 75,000 | § 56,000 2539 $ - -100.0%
TOTAL SFE COMBINED EXPENSE $ 10,277,456 | $ 10,013,149 2.6% $ 3,295,938 -67.9%
IGEN. FUND OPER. RESERVE BAL-DEC. 31 $ 2,762,427 | $ 3,329,249 205% $ 0 -100.0%
Capital Reserve Balance-December, 31 $ (85,310)] $ (66,310), -22.3% $ - -100.0%
TOTAL GEN FUND BAL-DEC. 31 $ 2,677,117 | $ 3,262,939 21.9% $ 0 -100.0%
26.2%) 32.8%
[EMS FUND OPER. RESERVE BAL-BEG OF YEA| $ - 13 - $ 5
TOTAL EMS OPERATING Expenses $ 4,723930 | $ 3,594,803 -23.9% $ - -100.0%
TOTAL EMS CAPITAL Expense $ 505,500 | $ % -100.0% $ - -100.0%
TOTAL EMSCOMBINED EXPENSE $ 5,229430 | $ 3,594,803 31.3% $ - -100.0%
IEMS FUND OPER. RESERVE BAL-DEC, 31 $ 215,650 | $ 707,822 228.2% $ - -100.0%
EMS Capital Reserve Balance-December, 31 $ -

Notes:
(1) Due to successful 401 Unification Election, all operating expenditures are moved to Lake Dillon Fire Protection District
(2) The administration expenses includes only those items to close down the authority.
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11/17/2020 2:55 PM SUMM'T FIRE EMS AUTHOR'TY /Adoption Date: 11/17/2020
2021 Capital Expenditure Fund

2019 i 2020 i 2021
o .53, | Actual | | Budget | Estimate | Budget |Estimate Budget Budget
- - SFE & SEE SFE EMS EMS , SFE EMS
2019 2020 2020 2020 2020 2021 2021
|Account # Funding Sources
Carryover $ = $(10,310)] $(10,310) $ - $ -
50-35-6000 Sale of Assets
X|
1A Safety First Funds $380,500 | $ -
State Grant for Ambulances $125,000 | $ -
Transfer from General fund
Total Funding EE $(10,310)] $(10,310)] $505,500 | $ - $ =0 =
Estimate | Eudge! Estimate | Budget Estimate Budget _Eadget
SFE SFE SFE EMS EMS | SFE EMS
Acct. # Description of Expenditures 2019 2020 2020 2020 2020 2021 2021
Operations
50-99-6620 SCBA Replacement
50-99-6621 Safety / Health-Fitness Equipment] $ 10,310
Apparatus Apparatus/Vehicles
50-99-6623 Type 6 Wildland Vehicle-BFX-Dep in 2020 $19,000] % -
Communications
50-99-6625] | Radio Project]
Support Services
50-99-6640] | IT Capital-moved to OPS| $ 45,000 | $ 45,000
EMS/Ambulance|
50-99-6650| | New Ambulance $505,500 | $ -
Stations & Grounds
50-99-6601f FR Fire Stn. Back-up Generator|
50-99-6602| DIL Flooring-Dayroom, Hallway, Stairwell|
50-99-6602| DIL PPE Extractor|
50-99-6602| DIL Stn 8 Roofing Repair
50-99-6607| CM Stn 1 SFE Sign (Front)] $11,000] $ 11,000
K _|Total Capital Expenditures $ 10,310| | $75,000 | $56,000 | $505,500 | $ 119 -1 % =
Ending Balance $ (10,310)] | $(85,310)] $(66,310)] $ - $ - $ - $ -
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STATE OF COLORADO )
SUMMIT COUNTY )

The Board of Directors ("Board") of Summit Fire & EMS Authority ("Authority"),
Summit County, Colorado, held a regular meeting and public hearing at 0035 County Shops Road,
Frisco, CO 80443, on November 17, 2020, at the hour of 8:15 am concerning a proposed budget
for fiscal year 2021.

The following members of the Board of Directors were present:

Jim Cox

David Steele

Lori A. Miller

Ben Broughton

Jim Lee

Absent:

Director Cox reported that, prior to the meeting and public hearing, each Director was
notified of the date, time, and place of the meeting and the purpose for which it was called. He
further reported that a Notice of the public hearing on the proposed 2021 Budget was published in
the Summit County Journal on November 13, 2020. Notice of the public hearing also was duly
posted. Thereupon, Director Broughton introduced and moved for the adoption of the following
Resolution:

RESOLUTION 2020-07

A RESOLUTION SUMMARIZING REVENUES AND EXPENDITURES FOR EACH FUND,
ADOPTING A BUDGET FOR THE YEAR 2021, AND APPROPRIATING SUMS OF MONEY
TO THE VARIOUS FUNDS IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH
HEREIN FOR THE SUMMIT FIRE & EMS AUTHORITY, SUMMIT COUNTY, COLORADO,
FOR THE 2021 FISCAL YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2021, AND
ENDING ON THE LAST DAY OF DECEMBER 2021.

15
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WHEREAS, the Authority Board authorized its administrative staff and consultants to
prepare and submit a proposed budget for fiscal year 2021;

WHEREAS, a proposed budget for fiscal year 2021 ("2021 Budget") has been submitted
to the Authority Board for its consideration. A copy of the proposed 2021 Budget is attached to
this Record of Proceedings;

WHEREAS, due and proper notice, published and posted in accordance with the law,
advised the public that (1) the proposed 2021 Budget was available for inspection by the public at
a designated public office; (2) a public hearing would be held on November 17, 2020 at 8:15 am
at 0035 County Shops Road, Frisco, CO 80443; and (3) interested electors could comment on or
file or register objections to the proposed 2021 Budget any time before the public hearing; and

WHEREAS, a public hearing was held on November 17, 2020, and interested electors were
given the opportunity to comment on or to file or register any objections to the proposed 2021
Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SUMMIT FIRE & EMS AUTHORITY, SUMMIT COUNTY, COLORADO:

Section 1. Appropriation of 2021 Budget Revenues. That the estimated revenues for
each fund as more specifically identified in the attached 2021 Budget are approved and
appropriated.

Section 2. Approval of 2021 Budget Expenditures. That the estimated expenditures for
each fund as more specifically identified in the attached 2021 Budget are accepted and approved.

Section 3. Adoption of Budget for 2021. That the attached 2021 Budget as submitted
is approved and adopted as the Authority's budget for fiscal year 2021.

The foregoing Resolution was seconded by Director M ) / ’ er”

ADOPTED AND APPROVED this 17" day of November, 2020.

o G

Jim %x, President

ATTEST;

RAIN
ori A. Miller, Treasurer
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STATE OF COLORADO )

SUMMIT COUNTY )

I, Mary Hartley, Secretary of the Summit Fire & EMS Authority, Summit County,
Colorado, do certify that the foregoing pages numbered 1 through 3, inclusive, constitute a true
and correct copy of the record of proceedings of the Authority Board of Directors, adopted at a
regular meeting of the Board held at 0035 County Shops Rd., Frisco, CO 80443, on November 17,
2020, at the hour of 8:15 am as recorded in the official record of proceedings, insofar as said
proceedings related to the 2021 Budget; that said proceedings were duly had and taken; that the
meeting was duly held; and that the persons were present at the meeting as therein shown.

IN WITNESS WHEREOF, I have hereunto subscribed my name this 17" day of

November, 2020.
@arﬂey, Secretary
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