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Print Date: 12/10/2019 8:53 AM

SUMMIT FIRE EMS AUTHORITY
2020 ANNUAL BUDGET SUMMARY

Adoption Date: 11/19/2019

BEG. FUND RESERVE BALANCES 2019 BUDGET 2019 ESTIMATE % '19 Est./'19 2020 BUDGET % '20/'19 Bud
General Fund Beg. Reserve Balance $ 1,337,823 | $ . 1,337,823 0.0% $ 2,270,484 100.0%
Capital Reserve Beg. Balance $ -1 8 : - 0.0% $ (10,310) 0.0%
TOTAL BEG. FUND RESERVE BAL. $ 1,337,823 | $ 1,337,823 0.0 % $ 2,260,173 100.0 %
INCOME (7921 FIRE SPLIT)
CONTRIBUTION TO AUTHORITY-LDFPD b 7,627,026 § $ 7,627,026 0.0% ) 7,729,687 79.0%
CONTRIBUTION TO AUTHORITY-CMCMD $ 1,843,954 | § 1,843,954 0.0% 3 2,026,800 21.0%
INTEREST INCOME $ 250001 8 60.000 140.0% $ 25,000 0.0%
INSPECTION FEES - FIRE PREVENTION $ 200,000 § $ 773,940 287.0% $ 500,000 150.0%
INSPECTION FEES - MITIGATION $ 10,000 | $ 13,000 30.0% $ 10,000 0.0%
FLEET SERVICES REIMBURSE $ 176,537 | $ 176,537 0.0% $ 178,921 1.4%
GRANTS - FIREFIGHTING $ 6,500 | $ 18.235 100.0% $ 18.200 100.0%
SC AMBULANCE-Stn 8 $ 14336 | $ 10,000 100.0% $ = -100.0%
SC AMBULANCE-IGA CROSS STAFFING $ 144000 | $ 144,000 0.0% $ 10,000 93.1%
RENT INCOME $ 1,000 § $ 2,425 100.0% $ 1,000 100.0%
MISC. INCOME $ 4400} S 6.000 100.0% $ 4,000 100.0%
OUT OF DISTRICT RESPONSE 3 10,000 | $ 22,000 120.0% $ 10,000 0.0%
STATE/FEDERAL WILDLAND $ 10,000 | $ - 100.0% $ . 0.0%
CONTRACT SFA-HCTC $ 261,166 | $ 261,108 0.0% $ 266,102 1.9%
|TOTAL SFE REVENUE $ 10,333,918 | $ 10,958,225 $ 10,779,710 4.3%
PROPERTY TAX-SAFETY FIRST FUNDS $ -18 - 0.0% $ 2,263,080 100.0%
AMBULANCE BILLABLE FEES $ -1 8 = 0.0% $ 7,000,000 100.0%
Less: Uncollectible Accounts $ -13 - 0.0% $ (3,000,000) 100.0%
Less: Locals Discounts ($250 ea) $ -18 - 0.0% $ (40,000) 100.0%
Less: RWB Fire Revenue $ -1$ - 0.0% $ (904,000) 100.0%
GRANTS - EMS AMBULANCE $ 125,000
INTEREST INCOME $ -1S - 100.0% $ 1,000 200.0%
|TOTAL EMS REVENUE $ 5,445,080
TOTAL INCOME $ 10,333,918 | $ 10,958,225 6.0% $ 16,224,790 57.0%
EXPENDITURES 2019 BUDGET 2019 ESTIMATE % '19 Est./'19 2020 BUDGET % '20/'19 Bud
OPERATIONS: $ 7,716,634 | $ 7,865,656 1.9% $ 8,252,126 6.9%
- FIREFIGHTING $ 6,544,117} $ 6,667,229 1.9% $ 6,986,248 6.8%
- FIRE CORPS $ 2,507} 8 1,657 -33.9% $ 4,334 72.9%
- FLEET SERVICES 3 176,537 |} $ 176,537 0.0% $ 178,921 1.4%
- APPARATUS $ 245982 | $ 270,980 10.2% $ 249,112 1.3%
- MEDICAL $ 13,500 | $ 13,500 0.0% $ 9,500 -29.6%
- COMMUNICATIONS $ 161,310 | $ 141.890 -12.0% $ 180,389 11.8%
- TRAINING $ 300,688 | $ 316,602 5.3% S 306,628 2.0%
- WILDLAND 3 10,000 § $ 15,265 0.0% $ - 100.0%
- SUMMIT FIRE AUTHORITY $ 261,994 1 $ 261,996 0.0% $ 336,994 28.6%
COMMUNITY RISK DIVISION $ 559,610 | $ 569,131 1.7% $ 603,280 7.8%
SUPPORT SERVICES $ 583,648 | $ 554,108 -5.1% $ 457,118 -21.7%
STATIONS & GROUNDS $ 198,688 | $ 233,692 17.6% $ 146,221 -26.4%
- FRISCO STATION 2 $ 380321 $ 38,344 0.8% $ 16,935 -55.5%
- DILLON STATION 8 $ 52,719} $ 69,088 31.0% $ 34,023 -35.5%
- HEADQUARTERS $ 15,064 | $ 33,168 120.2% $ 24,290 61.2%
- KEYSTONE STATION 11 $ 618791 $ 57,178 -7.6% $ 49,476 -20.0%
- SUMMIT COVE STATION 12 $ 12,055 $ 12,442 32% $ 8,001 -33.6%
- WILDERNEST FACILITY $ 12,690 | $ 17,222 35.7% $ 13,496 6.4%
- COPPER STATION 1 $ 6250 | $ 6,250 0.0% $ - -100.0%
ADMINISTRATION $ 765339 | $ 792,978 3.6% $ 743,711 -2.8%
EMS $ -18 - 0.0% $ 4,349,838 0.0%
TOTAL SFE OPERATING Expenses $ 9,823919 | $ 10,015,564 2.0% $ 10,202,456 3.9%
TOTAL SFE CAPITAL Expense $ 10,000 | $ 10,000 0.0% $ 75,000
TOTAL SFE COMBINED EXPENSE $ 9,833,919 | $ 10,025,564 1.9% $ 10,277,456 4.5%
[GEN. FUND OPER. RESERVE BAL-DEC. 31 $ 1,837,822 | $ 2,270,484 23.5% $ 2,762,427 50.3%
Capital Reserve Balance-December, 31 $ (10,000)] $ (10,310) 0.0% $ (85,310)
TOTAL GEN FUND BAL-DEC. 31 $ 1,827,822 | $ 2,260,173 $ 2,677,117
18.6% 22.6% 26.2%
TOTAL EMS OPERATING Expenses $ - $ = $ 4,349,838 100.0%
TOTAL EMS CAPITAL Expense $ -1$ . $ 505,500
TOTAL EMSCOMBINED EXPENSE $ -19$ - $ 4,855,338 100.0%
IEMS FUND OPER. RESERVE BAL-DEC. 31 $ - $ 589,742
EMS Capital Reserve Balance-December, 31 $ S

Notes:

(1) Contributions show 79/21 split for LDPD & CMCMD. THIS DOES NOT INCLUDE EMS EXPENSES.

This is based on the July 2018 year to date actual expenditure split between LDFPD & CMDMD

(2) Budgeted revenue conservatively

(3) Salaries were increased 3- 6% based on the Salary Ranges.

(4) See the Draft SFE Capital Budget for details.



SUMMIT FIRE & EMS AUTHORITY

(970) 262-5100 P.O. Box 4428 Dillon, CO 80435 Summitfire.org

To: Board of Directors, Property Owners and Residents

2020 SFE ANNUAL BUDGET MESSAGE

The following summarizes the 2020 Annual Budget for the Summit Fire & EMS Authority (Authority). As
property owners and residents in the Summit Fire & EMS Authority, the Board of Directors and staff value
your input because you are the stakeholders we are accountable to. Your review and comments are welcome
in advance of and as part of the Public Hearing scheduled for November 19, 2019.

The 2020 Annual Budget utilizes the accrual method of accounting. The services provided within the scope
of the budget for each of the two funds include: General Fund Budget which includes: structural and wildland
fire suppression operations; emergency medical services; fire prevention; personnel staffing; training/support;
hazardous-materials response; apparatus and fleet services; facility/station maintenance; 911 dispatch and
communications services; administration; information technology support services, and Snake River Fleet
Services Fund.

The following are the significant priorities addressed within the 2020 Annual Budget:

1. The Authority entered into an Intergovernmental Agreement establishing the Summit Fire & Emergency
Medical Services Authority with Copper Mountain Consolidated Metropolitan District effective January 1,
2018. The Authority will receive contributions from Lake Dillon Fire Protection District and Copper
Mountain Consolidated Metro District of $7,729,687 and $2,026,800 respectively as shown on the 2020
General Fund Budget as contribution to Authority.

2. The Authority entered into an Intergovernmental Agreement with Summit County Government to
provide ambulance service for the Authority’s response areas effective January 1, 2020. The budget
summary shows the net EMS revenue of $5,445,080 and the EMS expenditures of $4,349,838 separate
from the Authority revenue and expenditures.

3. Human Resources, Compensation and Benefits. The 2020 Authority Budget includes funding for 63
commissioned career firefighting positons, 22 non-commissioned career EMS positions, 22 PRN part-time
positions, 16 full time non-commissioned positions, and up to 13 Fire Corps volunteer members. The
commissioned firefighters are primarily assigned to four fire stations staffed 24/7 located in Dillon, Frisco,
Keystone, and Copper. A Division Chief and a training position are assigned to the High Country Training
Center, as employed by the Authority, is funded through the Summit Fire Authority’s 2020 Budget. The
Authority is reimbursed for approximately 52% of the salary and benefit expenses for these two positions.
In addition to longevity salary adjustments for achieving established benchmarks for years of service, the
budget also includes a cost of living adjustment of 3-6% dependent on position, in line with the
Denver/Boulder CPI. The overall cost to fund the employee health insurance benefit is projected to cover a
5% increase with the employee responsible for 10% of the premium cost.

4. Capital Expenditures. The budgeted capital expenditures for 2020 is $75,000. The capital expenditures
in 2020 includes a down payment for a type 6 wildland vehicle, $45,000 for information technology
equipment and $11,000 for a new Station 1-Copper Mountain fire station sign.




5. Operating and Capital Reserve Funds. The total estimated reserves for both the Authority operating and
capital expenditure funds at the end of 2020 will be $2,677,117. This would provide for an estimated 3.1
months (or up to 26% of the year) in reserves based on the scheduled expenditures and contributions to the
Authority budgeted in 2020 and not including the newly added EMS operations.

General Fund Income for 2020 reflects a 4.3% increase when compared to the 2019 budgeted income, excluding
the beginning balance. General Fund Operating Expenditures reflect a 3.9% increase. For 2020, the combined
expenses for the General Fund and Capital Expenditure Fund budget reflects a 4.5% increase over the 2019 budgeted
expenses. The Authority revenues generate $10,779,710 in 2020 which exceeds total budgeted expenditures of

$10,277,456 by $502,254.

Upon request, a complete copy of the 2020 Annual Budget is available for review at the Summit Fire & EMS
Authority’s Administration Offices located at 0035 County Shops Road, Frisco.

Sincerely,
SUMMIT FIRE & EMS AUTHORITY

e S

Jeffrey A. Berino
Fire Chief

Page 2



NV GS:8 6102/0l/g]:awin pue alep julid % 6102/61/1 | :paydopy areq
L 0 %L0LS  06.V229l G22'8G6°0L  8LB'EEE0L awodu| SN B 34S[e1oL
080'Syy'S awodu] SN [elol
| 000°k awoou| 1saJau]|
000‘sgL s8oue|Nquy 10} Jueln) mum@ ”
(000'¥06) , anuanay ali4 gMY :SSe
! , (000‘0t) W SjuNoJsI( [Se20T (SS9 |
m W (000°'000°€) | W SJUNODY 9|qN08||0oUN :SS8]
” ﬂ 0000002 S99 9|qe||Ig 9ouenquy
h , 080'€92'2 pund 1sii4 Aiejes woiy xe] Auadoig S E
| | 012'6LL0L G22'856'0L  816'€EE‘0l awodu| 34§ [e101
0 0 (%68’ | 201'99¢ 801192 991°192 OLOH-V4S 1eiuo) 000S-v€-05
0 0 '%00°00 |- . 0 0000} PUB|p|IM\ [BIBPa/etelS 000-G€-05
0 0 %000 - 00001 100022 0000} 1ou1sIg Jo INO 000€-G€-05
0 0 %60'6- | 000 10009 00¥'Y awoou| "SI 0006-G€-05
0 0 '%00°0 - 000°k Sev'e 000°} awoou| Juay 0002-G€-05
0 0 %90°€6- 0000t 00011 000'v¥ 1 V9|-80ue|nquy OS 000€-7€-05
0 0 %00°001- - 00001 9ee'y 1 g8 uig-aouenquy OS 0002-£€-05
0 0 %00°08L 0028} Gez'sl 005‘9 Bunybieli4 - sjuein 0002-+€-05
0 0 %SE” | - 126'8LL /ES'9/1 LES'9/ L asinquiiay sadIAIeS 1994 000 +-¥€-05
0 0 %000 0000+ 000°€l 000°0} uoneBbi - sea4 uonoadsul 0002-2€-05
0 0 %0005l 000°00S 0¥6'€L. 000002 Add4 - sea uonoadsu| 000}-2€-05
0 0 %000 - 000°'Ge 100009 000°G2 [BIBUSY) - BWOOU| 1S8IB)U| 000}-GE-05
%00°LE %266 10089202 $S6°CY8°L ¥S6'EY8’ L AWDIND-Aoyiny 01 uolnguIuo) 0009-1€-05
%006/ %SE" | 1/8962/°L '920°/29°L 920°229°, ad4aT-Awoyiny o} uonnquiuo) 000S-1€-05
v8¥'0/2'c  v8v'0/2'c £/1092'2 £28'/6€'1 £28°/6€°1 ‘leg an1asay “bag |ejo |
0 0 , (oLe‘ol) 0 0 saniesay [enden
v8v‘o/e'e  v¥8¥'0l2'C ¥8¥'0L2'2 €e8'/ee’t €28°'28€ L [eiousn-aoueleg Buiuuibeg 34s
, JINODNI
0202 0202 0202 6102
13oang | 139andg - 139dng SN34S
% Ad4da1 | % anowno ALIHOHLNY alA
JLVNILS3

~ 196png [enuuy pun4 [eJausy 020z

ALIHOHLNY SINT ® 34HId LINNNS




NV GS:8 6102/0}/21:2wn pue alep juld S 6102/61/} | :paidopy a1eq
ver'e (016 (%672 vee'y [269°1 | 2052 V101
8v6 2se %00 002"} 0021 002"} SHjeusg Jealunjop | L01S-11-0G
6/ [k %0°0 00} - ' 001 s}sa ] bniqg/sieoisAyd | 9L1G-Lp-0S
eve 16 1%L0LL  |pEY 102 102 dwo) oM 080S-1-05
¥50'2 oS %009k 0092 052 - 000°L swJojiun S80S-11-05
W SdH092 34Id
W ﬁ

9€1'615'S  [2LL29v L [%89 [82'986°9 |622°299°9 LLL'vPS‘9 V10l 7
; - %000 o 1 99°/8/2'91 < woolalo)g 108S-0%-05
zer'Le €568 %0000+ §//‘6E e = asuadx3 pJoo) Bulutel| psyeoo|ly SN 0%-0S
020°0€ 086°L %000 1000°8€ '000°8E 000°8€ 3dd LL15-0v-0G
1906 8072 %986l  69Y‘LL 6122l 695'6 sisa | Bniqg/siedisAyd 9115-0v-0G
£65 851 %000 0S. 0SZ 0GZ suonduosgng g sen 6015-0%-05
20601 8682 %00°0 008°‘E} 0S/‘8 008°El lledey wswdinbg 801S-01-0S
YEY'61 991G %69°/S 0092 009G} 009Gl se|lddng L01G-0¥-0S
G91°2S /98°Sl %2l €S LEO‘99 G562 GG6'Cy syjouag oAeeT JUBLIND 020S-0¥-05
0S.'LLL 0S2'Ly %052k  000'Ge2Z 000‘00€ 000°002 awianQ 1 L0S-0%-0G
SY1‘081 1/88°/Y %VES 2e0'822 000°G6 | - 99v°91e BWIUdAQ dulnoy 010S-0t-05
£80°88 YIvEe %SP'e L6V LLL 2e8'801 2e8'801 Njouag o1 pesH/dwo) Yo 0805-0%-05
2es'st v26'v %.0°G ovp'ee v1£22 vie‘ge (a1s) su| ey/Aungesig G/05-0%-0S
v98'vi . 20086k %.6°2 '998°2¥6 GSS'GY6 6.9'GL6 (dHD) @oueINSU| B)I7/YlEaH | 0£0S-0t-0S
265°0G 8vy'cl %YEE-  OvO‘v9 052‘99 05299 , swuoun S80S-0v-05
8EE‘/6 G/8'GZ %P LS zie'egt L6LLLL F6LLLL W dsd vdd4d S905-0%-05
8/9°/€ 9100} %0000}  ¥69°LY - e , %1 Yorep /Gp-uoisuad +90S-0v-05
0S8‘€0€E 0,208 %L1 029'v8€ 11/26°G9€ - /26°S9¢ uoisuad 090S-0%-05
O FEZ'DL %Ly°S GS0°0L 12899 - /SP°99 aleoIpa\ 0S05-0t-05
9/€119'C  986'656 %ET'S 298 LLS'Y 82EYYEY - 82EYYeY salees +00S-0%-0S

yBIS [B10] 85 | 4EIS [BJOL 8 w ONILHDI43HI4 ﬁ
/HEIS 9t Heis el ﬂ NOISIAIQ SNOILYH3dO

i

S3HNLIAN3dX3

| | |

i |
0202 0202 0202 6102
139ang | 139ang 13vang SN34S
% Ad4d1 | % AWOWO ALIHOHLNY ala
: J1VINILST

18bpng jenuuy pun4 _m‘_u:mo 0202

ALIHOHLNY SINT ® 34HId LINNNS




NV S58 610c/01/cldwii pue 8lep juld

6L02/61/1 L :pardopy ajeq

6Ly'SS L [Lz6'v2 %8 L1 68£°081 [068° 111 [ 0LE‘LOL IV.10L
200°02 + 9GG'G| %6°E | 8G5'GEL 0LO'6k+ 0LO'6LE $S8SSY Jojua) Wwwo) 02}S-G¥-05
19v°22 1/6°G %2 8} Lev‘82 08L°LL 090‘v2 SWapo| ¥ Jejnjje)/suoydsie | 01 }S-G¥-05
992'y vEL'L %00 00t°‘S 000°€ 00%‘S lleday juswdinb3 8015-Gv-05
069‘8 0LE2 %EVL-  000°FL 00.'8 ov8‘2h sal|ddng L015-Gv-0S
| W SNOILVIINNWINOD
G0G'/ G661 %9'62-  00S'6 00S‘El - 00SEL V101 7
G/6°L GzS %00 0052 0052 ' 0052 Jledey uswdinbg 8015-¥1-05
0€S‘S 0Ly L %¥'9€-  000°L 0001 000k se|lddng L01S-¥v-0S
, , , vola3n
ﬁ | NOISIAId SNOILVH3dO
61£081 £6/'89 %€ [2L1'6ve [og6‘022 286°'Gve V10l ,
61G'G8 £65°C %]1°G- ZLL'621 086'SEt 286'SEL JusWsSsessy 198|4 HS 0215-€v-05
0SY'ePy 0SS FHH %00 000°SS 000°‘GS ' 000°SS |on4 611G-€-05
0GELS 0S9°Cl %281 00059 000°08  000°GS lleday 8|o1ys 81 1S-E¥-05
” W SN1lvyvddv
| |
0 0 %L [Le6'821 [7£59/1 /8591
0 0 %P0 85¥°2 LYP2 IYPe sljeuag 8AB8 JualIng 0205-2t-05
0 0 %0°€EL 6LE'V G2LCL . G2L2) uolsuad 090S-2¥-05
0 0 %P0 LIEC 90€'2  90€‘2 aIedlpa|y 0S0S-2v-0S
0 0 %b"0 19/'6G1 6G0'6S - 650°6G saleles +00S-2¥-0G
, S3JIAH3S 13374 W
0202 0202 0202 6102
139ang | 13vang 13oang SN34S
% Ad4a1 | % AWoWo ALIHOHLNY dlA
JLVINILST ;

196png _m::,:<

pun4 [eJausn 0z0Z

ALIHOHLNY SINT ® 34HId LINNNS




NV §S:8 610¢/0}/¢ldwi pue 8jep julld

6L02/61/1 1 :paldopy areQ

G22'992 [692°02 %982 ¥66'9€E [966°1L92 | ¥66°1L92 , V101 ﬁ
0GZ'6S 0G/‘GL %000+ | 000°GL - e , Juswssassy [elde) v4S 2chS-8¥-05
696°C6 | L9G°LS %00 0E5'Sh2 2es'sye - 0£5'Gh2 Juswssessy bul 1 /wpy V4S 0215-81-0G
L00‘EL LSP'E %00 e e $9p‘9lL luswssessy 1ejNzeH V4S 121+G-81-0G
m m h ALIHOHLNV 34Id4 LINWNNS ”
m W |
0 0 %0°00L- [0 [s92°G1 000°0L | IV1O0L
0 0 %000 k- - 000°0+ 000°0} " Snosue||asI\ vL1S-Lp-0S
0 0 %00 - GSL'S e W 3WIUBAQ LL0S-L¥-0S
0 0 %00 - Okl - ﬁ aJedlpaly 050S-2v-05
0 0 %00 - Lo - salees L00S-2+-0S
ﬁ , aNv1alim
892°LE 2Le's %02 829'90¢ [z09‘91E | 889°00€ v1l0l !
0 0 %00 OEt LPLL - 1s8] bniQ/s|edisAyd 9115-9%-05
9€9°‘0€ vy1‘g %00 08.°8€ 08.‘8€ 08.°8€ uoleONp3 pue SedUBI8JU0Y L1 1S-9-0G
2e9 891 %0°0 008 008 008 sal|ddng L0LS-9t-0S
0 0 %00 [ 892°CtH - sijeuag eAee JuslIn) 0205-9v-05
0 0 %G'65-  6VLC ZIE's ZIE'S yjouag o1 uesH/dwo) Mo 080S-9%-05
0 0 %9°9- 0.8 256 2c6 ayr/Auigesig G/05-9v-0G
0 0 %02 ove' Ly s £2v'0p aoUBINSU| B)17/yiesH 0£05-9%-0G
0 0 %000+  000°L 0052 - swuolun G80S-9t-05
0 0 %EEG-  YIV'C €/2'S €/2'S d® d vdd4d S90S-9%-05
0 0 %EEL €L0°L) 990°St 990Gl uoisued 0905-9%-05
0 0 %0t G88°‘¢ v//l'c v./.'c a1edIps|\ 0S05-9¥-05
0 0 %0’ 9£6°861 /2E' 161 /2E' 161 seueles 100S-9%-0G
” W HNINIVHL
, |
0202 0202 0202 6102
139ang | 13vang 13vang SN34S
% Ad4d1 | % awowo ALIHOHLNY ala
: J1VINILST

196pNng [enuuy pun4 [BIBUdY 0202

ALIHOHLNV SINT ® JHId LININNS




WV S5:8 6102/01/cl:dwi pue 8iep juld

6102/61/1 1 :paidopy areq

. - - 8E8'6VEY , jelol ||
0 0 '000°GZ W W 1HOASNYHL HLTVYIH IVAINTN  XXXX-67-XX
0 0 009t % WVYHOOHd AINNOD d3VY  XXXX-6-XX
0 0 9/2'v Ly m sasuadx3g pejeoo|ly 345 XXXX-67-XX
0 0 000°GS ! len4 6115-6%-0G
0 0 v/5°21e , m lleday o|dIydA-1Sii] 1994 81 15-6%-0G
0 0 00002 ! SW3 Buiures | €115-6%-0G
0 0 00S‘€gt W S}oRIUOD SINT [eulelx] Z115-6%-0G
0 0 000°0E “ uoneoNp3 R S90UBIBJUOY L1 1S-61-0S
0 0 65261 ﬁ sauoyd 3saQ eIl B s|jeD/euoydsia | 01 1S-61-05
0 0 000°0€ suonduosgng g senQ 6015-61-05
0 0 000°G+ [edipaN-diedey uswdinb3-s\3 8015-61-05
0 0 00089 sal|ddng [edIpa|y L015-6%-0S
0 0 '000's2 , saljddng 8210 /01G-6%-0S
0 0 000°S m upny-SINg G0}1G-61-0G
0 0 0000} [ebe1-sN3 01 G-6%-0S
0 0 000°0€ aouelnsu| [elsuen-SNg €015-67-0S
0 0 292'sy m W $994 S Jainseal | 2015-6%-0G
0 0 002‘. m W asuadx3 J010alig SINT L01S-64-05
0 0 000G sjjouag aAea Juauny 0205-67-0G
0 0 €8G°/01 W dwo) yiopm 0805-61-0S
0 0 oA m su| ay/Auigesiq G/05-6%-0G
0 0 615°205 W aouelInsu| aj/yyesH 0,05-6%-0G
0 0 098°‘L1 swuoiun G805-61-0S
0 0 960°9G 1 uoisuad 090S-6%-0G
0 0 69.2°2E 8IeoIpa|\ 050G-61-0S
0 0 £¥/'80€ salejes NHd 2005-6%-0S
0 0 LY 'G66° L salejes L00G-6%-05

0c0¢c
139dng
% Ad4an

0c0e
139dnd
% ANOINO

1390ng

 ALIHOHLNY

| awnusa ‘
196png |enuuy pung |eiauay 0202

SNOILVvH3IdO ST

ALIHOHLNYVY SINT ® 34HId LINNNS




NV GS:8 6102/01/2):8wWi} pue ajep juld 6 6102/6 /1 | :peidopy sereq
GEO'Sl Gov'e %e L 005‘91 vE0'LL 0SY'PL sel|ddng uoneis L015-09-05
SYe'y GSLL %00 00S‘G '00S‘S - 00S‘S s82IM8S Bunnsuo) || ¥025-09-0G
192'e /98 % 61- 82L'y 12k's 12L'S sjjauag aAea Jualny 0205-09-0G
0622 609 1%/"9- 8682 7.2 80L‘c Njouag 21D pesH/dwo) YoM 0805-09-0S
9/5°L 6Ly %/'62-  S66°L 00S‘+ 8e8'2 su| ay/Augesia G205-09-05
1eele 899°G %S 9Y- 68692 19662 £0¥‘0G aouelnsu| aj/yyesH 0£05-09-0§
0v9 0Lt %/ 61" 018 059°‘tL 019t swojun G805-09-05
G6.LC 5322 %0°L 865‘E 828’} 80g‘c asa vdd4 S905-09-05
9/0'61 L20'S %E"6- Ly L've v/v'61 0£9'92 uoisuad 0905-09-0S
€/0'€ /18 %9°02-  068‘E 6v LYy 668t aleoIpal\ 0205-09-0S
(£08°/8) (ove‘ee) %0°00L-  (EVLLLL) i . uag/|es paieso|ly SINJ XXXX-09-0G
656°L12 ¥v€95 %9°02-  £0£‘892 9£5°562 6/8'/E€ saleles 100S-09-05
W NOISIAIAQ S3DIAHIS 1HOddNS
2659y 689921 %8/ 108209 L1695 019655 lelol

Ly Sel %20 1965 565 565 sesuadx3 uonebnsanu ail4 2Z15-05-05
/9102 19E°‘G %0°00+ 825‘Se 825'Se = S92IAIBS [BNJORIIUOD ¥025-05-05
6/€ oL 9400 08 08P o8y W sisa] bnuq/eoisAyd 91156-05-0S
ovL'y 092'} %00 0009 0009 | 0009 W uoneonp3 aljgnd €1 16-05-05
8Yy 0L 1112 %E'9€E gge'el 00.'6 - 00.°6 W uoledNP3 % SEOUBIBJU0D LLS-05-0S
808 2Lo‘tL %9/ L 028y 00S't 001y ” suonduosgng g seng 6015-05-0S
/6E‘E €06 %00 00€'t 00y - 00E'V sa||ddng L015-05-0S
9Sy 802" | %2 2 2SL'S ¥9g'G - $9€°‘S sjjouag aAeaT JuslIny 0205-05-0S
S8Y'y 261k %E'88- 89S 0.%'S 6616 Jjouag a4 pesH/dwo) Yo 080G-05-0S
190°E v18 %8°E G/8°c 002‘€ | geL's su| ay/Aungesia 6/05-05-05
orlL'6Y £90°Cl %00 £02°29 G00°2S - £02'29 aouelinsu| ay/yyesH 0.05-05-0S
L¥8°E €20} %00 0/8't 0/8'Y - 0/8'p swJojun G805-05-0S
9G/'¢ 666 %.'6 GS/'Y 002't - gee'y asa vdd4d G905-05-0S
88/.°0€ ¥81'8 %66 €/6'8¢ 0S0°LE - /0S°2E uoisusd 0905-05-05
G00'‘G Lee't %52 9e£‘9 YES'G - 268'G aledlpa\ 0S05-05-05
(9v9'91) (ger'y) %00 (120°12) - Ll uag/[es yoa] Huliad payedo|ly SINT XXXX-05-0G
002'Sve 29/°16 %S, 296°9EY GEE‘90Y  GEE‘90P salees 100S-05-05

ﬂ % [
NOISIAIQ v_m_mft_z:s_s_oo

0202 0202 0202 6102
13oang | 139ang 139ang SN34S
% Ad4a71 | % AQWOWD ALHOHLNY aia |
e J1VINILST ]

~ 19bpng |enuuy pund [eJauas 020z

ALIHOHLNY SINT ® 34HId LINNNS




NV GS:8 6102/01/2|:awn pue alep juld ol 6102/61/1 | :peidopy areq
£20'vE 0 %G°'Se-  |e20've [880°69 [ 61225 W jelo] ,
289'ce- 0 %000L  (289°22) W (G/2) uonels Joj sdx3 peleoo|ly SNT|
0zl 0 %00 0zl 0ozgh 0zgh v Buuoyuo wuely  1€15-22-0S
092"} 0 %E'22 0921 8le'L 0€0°t [eroweYy ysed| | 0€L5-2/-0S
598 0 %00 G98 1G98 G983 ysig/elged | 6215-22-0S
09eCH 0 %00 09€2!L 000°F} - 09€°2L ol}O8[3 B sen). 8215-2/-0S
000°S 0 %L} 000°‘G 098‘Y PP6'Py lomag g Jo1e 1215-2.-05
0SL'e 0 %0°S 0SL'E 000°E 000‘E |[eAOWSaY Mous 9215-2.-05
0S6°€E 0 %" L 056°CE G20‘8Y 00%‘0E aoueuslulel Buipjing ¥215-2£-05
W 8 NOILY1S NOT11a
GE6'91 [0 %G5'65-  |SE6°9L |77e8¢ | zeo‘se V10l
(1os'z1) 0 %0°00F  (L0221) W (£/€) uonelg Joy sdx3 peyeoo|ly SINJ
ozt 0 %00 0zt 0zh 0zl Buoyuop wiely LELG-12-05
092‘t 0 %0 L L 0921 00%‘L GELL |leAoway ysel | 0E1G-12-0G
81 0 %l L 8 111 299 ysiaselqed 6215-12-05
€161 0 %St €162l 862°C1 0921 NEE R EED) 8215-12-05
G2l'y 0 %0°G Sel'y 000Gy 00S't [eAowaY mous 9215-12-05
006'6 0 %9'8%- 0066 05261 052'61 soueusjurepy buipjing ¥21G-12-05
, 2 NOILV 1S 02SId4 ”
m SANNOYH ® NOILVLS
£2119¢e [s66°S6 %L Le- 8LL/SY [801 ‘PSS | 8¥9°e85 V101
59/°2 Ge/ %P 9€E- 00S‘€ 005°‘S 005°‘S uoiedNpP3 %@ SAOUBIBJUOY L L1G-09-0S
G1522 G86'S %E"0- 00582 9658t 009'82 sauoyd 3saQ aair/euoyda@l | 0LLS-09-0S
061 0S %y L6-  OvZ ove 0082 suopduosgng g sen( 6015-09-05
¥80°017 | 8ez'/E %66 228 LLL 112'Shl 000°+6 SIOBIUOYD R SOUBUSIUIB || 8015-09-0S
, a3aNNILNOD S3JIAHIS 1HOddNS
0202 0202 0202 6102
139ang | 139dng 139ang SN34S
% Ad4a1 | % AWOND ALIHOHLNY alA
J1VNILST :

106png [enuuy pun

4 [eJ8UBD) 0202

ALIHOHLNY SINT ® 34HId LININNS




NV SS:8 610c¢/0L/c|:dwWii pue aiep juld

HE

6102/61/1 ) :paydopy ayeQ

L00‘8 [o %9°€E-  |100‘8 [z 2L [ sso‘elL IVL0L W
(gee'el) 0 %0°00L  (822°Ct) e E (%S2) uonels 1o} sdx3 paeso||y SINT
0zl 0 %00 0zgh 0ozt 4! Buuoyuop wiely LE1G-G2-0G
00€ 0 %00 00€ 0 . [eAroway ysel | 0€15-62-05
£Y0°L 0 %000k  E¥O‘} 0 - ysiaselqed 6¢15-G2-0G
058°2 0 %, €S 058°Z 6EP°9 1/8°S 0}08|3 ¥ sen 8215-G/-0S
98y 0 %6t 98% 8P 9P lomag g Joje L21G-5/-0S
0Er 0l 0 %E°98 0EP0L SEP'S 009°‘G aoueusjure buipjing ¥215-62-0G

ﬂ 2l 'NLS IA0D LINWNS

| | SANNOYY ® NOILYLS
9/¥'6Y [o %0°02- 9/¥'6¥ [821°2G [ 62819 V10l ”
(8eL've) 0 %000l  (88L'V2) - - (9/2) uoness Joy sdx3 peyeoo|ly SINT|
oLl 0 % 0- oLL Okt 0Lt Bunioyuopy wuepy LELG-¥2-0S
/102 0 %8 6E 102 126t Kazat [eAowey ysel | 0€15-¥2-05
LYE'L 0 %00 LYE L LYE'L LYE'L ysia/e|qen 6¢15-¥.-0S
006‘8H 0 %6 006°81 000‘81 G20‘8t oL108|3 B s 8215-/-0S
G9S‘G 0 %6 G95‘S 00€‘S - S0€‘S lomag g Joje L21S-v/-0S
G/9't 0 %0°S G/9'c 00S‘E 00S‘€ [eAOWSY MOUS 9215-¥/-05
0092y 0 %SG'2E '009‘cy 000°/2 oslee @oueuajurel bulpjing ¥21S-v/-05

" LL NOILV.LS INOLSAIN
V1261 9/0'G %2 +9 (o622 [891‘ce | ¥90'S1 V101
(15¥'6) (2152) %000k (496 1) = - (%E€) uonels 1oy sdx3 peredolly SINT|
0zl 0 %0001 0zl 0z N Buuonuopy wuepy LELS-€2-0S
8P 6L %10 195 /8¢ 195 |leAoway ysel | 0€15-€-05
0 0 %00 5 v1€ | - ysiaselqed 6¢1G-€2-0S
98501 Y182 %28/ 007'EL 00081} ' 61GL o1109|3 B seH 8215-€-05
2569 878°L %E'66.  008‘8 000°‘G 6.6 1aMag %R Jaye /215-€-0G
gece’l ese '%0°ee- GO 0052 | 00S‘e [eroway Moug 9216-€/-05
/£2'6 SSP'2 %LYeC  269°LL /¥6°9 - 00S°E aoueusjulel\ Buipjing ¥215-€2-0G
W W , ONIATING NINAVY OH
|
0202 0202 0202 6102
13oang | 139ang 139ang SN34S
% Ad4d1 | % AWoWo ALIHOH1NY alA
J1VINILST

196png jenuuy pung

|e18usn 0202

ALIHOHLNY SINT ® 34HId LINNNS




NV GS:8 6102/0}/2 k8wl pue ajep Julid 2l 6102/61/1 | :paydopy ajeQ
285785 6/1L°9S ) %82~ [LLz'evs [8/6°26. [ 6e£°592 jelol ”
8YLY €0} %001 052‘S 0S.°€ 0S.°€ sesuadx3 YH €215-08-05
9¥6°91 G0S't %8°8E 0St‘Le 0SY'SH 0SP‘StH sasuadx3 UOIE}PaIOdY 0£25-08-0G
05€°6¢ 0901 %67L-  0L8'6Y G158 G158 2ouemo||y diysiejoyos +125-08-0S
S0S‘Z G66° 1 %8’ L2 '005°6 0000} 008°Z uoledNP3 % SAOUBIBJUOY L1 1G-08-05
¥00'9 965‘I %10 009°L G6G°L G6S‘L suonduosgng @ sanQ 6015-08-05
¥88°2e £80°9 %S 12 19682 §e8'ce geg'‘ee saliddng £015-08-05
008Gl 002'Yy %6°LE 00002 00S‘ZH 00S‘V L upny S015-08-0S
0SP'ey 0SSk %005l  000°GS 67 1SS 00022 [eba7 ¥015-08-0G
1829 0L9°}L %0°G 0S6°L 2.5, 2LSL sijouag Jels osI 1 15-08-05
00€'GS 0071 %8V | '000°0Z '000°59 000°19 aouBINsU| [elauaL) €015-08-05
celL'se 8199 %E'EE 008°LE 198°'ce 198'ce asuadx3 ja1ypy/I010a11Qq L01S-08-0S
685°ce 626'8 %ceh.  815eh §e2'S gezg's Sijouag aAeaT Jualng 0205-08-0S
vy LYy FOL'L %891 Spe'S GE9°'e 267y Njauag 211D pesH/dwo Yo 0805-08-05
6922 €09 %6°0- 2/8°C 0v0‘E 668'C su| a4 7/ANIqesig G/05-08-0S
G95°2S €L6°Cl %9°€E- 6£5°99 08099 £20°69 aoueINsSU| 8yIT/yHesH 0£05-08-05
968‘L $0S %Y 0- 00t'‘2 0Ly'2 0kv'e swoyun G805-08-0S
1/8°0€ 19028 %S¢ L/0'6€ ¥¥8'0€ - /6S°LE uoisuad 090S-08-05
v/6'Y 22t %16 962'9 6£9°S LLL'G SR 0505-08-0S
(zez'ast) (L2S'Ly) %000k  (0S2°261) ) - uag/|es payeodolly SINT XXXX-08-0G
800'ctE 6L1°16 %16 /8L'vEY '898'88¢ - $£0°86€ salees 100G-08-05
| NOILLVHLSININAY
0 [ - %0°00L- 0 052'9 0529 V10l |
= e e %00 - 0 e i [enoway ysed| | 0€1G-2/-0S
= - %00 g 0 - oU108|3 ¥ SeH 8¢21G-2/-0S
- o %00 = 0 , - |eAowey mous 9¢1G-L.-05
2 5 %40°001- - 0529 | 0s2‘e , aoueusjurel\ buipjing ¥216-24-0G
, _ AINDWD 01 panoll - | NOILYLS-NLIN H3ddOD
96%'Ct 0 %9 [96v‘EL [ezz'zL | 06921 ” Iv1ioL
€99 0 %0°00F €99 0 [ ysia/e|qen 6¢15-92-05
vve'y 0 %0°E ey 0ct'y L 0CL'y 0U108|3 B seH 8215-9/-05
069 0 %0°E 069 0.9 029 loamag g Jaje | £21G6-92-05
006°Z 0 %00 0062 ceP'et - 006°Z aoueuajule\ buipjing ¥215-92-0S
, , ALITIOVd LSINY3IATIM
0202 0202 0202 6102
13oang | 139and 139angd SN34S
% Ad4dT1 | % AWOWND ALIHOH1NY alA
‘ JLVINILST

196png [enuuy pun4 [eIaUSY) 0202

ALIHOHLNY SINT ® 34HId LININNS




NV €G:0} 6L0¢/LL/gL:@wWi pue ajep ulid el 6102/61/1 1 :paldopy ajeQ

J2JnSeal I, ‘1A 'V quz

\\ qx\ AT

6107 ‘61 J9qUIdAON U0 Suraduw Iy e SJ10323J1(] JO Eacm oﬁ £q padope se

610T 182X [BdSL] 33 10} puny [e10Ud) Ajuioyiny SIAH % 241 Juwng 3y} 10y 333png [enuuy 3yj Jo £dod 3jeInddE puE InJj E SI SIY) Jey) AJ1aad LGERELE

%9'€8 %0°L8 %G'28 :dx3 61dQ Jo % "uad/siyeuag/hiees
S.v'ves‘s 9628018 veL'soL‘s ‘ero] "uad/syjauag/hiejes
oclel 081G/ ov ‘G [|ejol swuojiung |
01S'veS S62'Lyy 19996 ‘leyo| uoisuad|
811928°} GE60EL’ ) Lev'SvL'L ‘|elo | siujsuag
9v8‘€9L‘9 990°0£6°S 20°€06'S ‘leroiqng awipanp/Aiejes
000°'Gee 000°'00€ 000°002 -[e10 | sWIUsAQ
2e0'8ee 000°G6} 99¥'91e ‘[e10] 10 suinoy
¥18'012'S 990°GEY'S 9/G6'98%'S -[ejo| sauejes
‘ejeq Aiejesg|
(€8€°v09) J(c96've0‘L)  |(Lz0‘vOV L) (3 SHLN ¥ SA IONVIVE ANN4-IONIHI44Id 1IN |
018‘99¢€‘E 9€1°'60€‘S €68°Le'e wnwiuiw syjuow ¥ 10 %gg e SaAnlssay Bunesado|
lev'eal'e gL1'0/2'C 2c8'/€e8 L sanlasay bunesadQ |ejo |
0 0 0 pun4 anlesay [eude)n
12v‘29Le €/1‘0/22 228,81 pund [elsusy)
1€ "09( spuny 1anohiie)
2r.'685$ SISNIdX3 D1dO - A3H H1dO SINT TV.LOL
8€£'G38' Y S3HNLIAN3dX3 SNT TVY.LOL
8€8'6vE Y S3UNLIANIdX3 DNILVHIdO SINT TV.LOL
005°G0S S3HNLIAN3dX3 TV.1IdvO SN3 V.10l
¥52'205$ 199°216$ 1666'605$ S3ISNIdX3I D1dO - A3H H1dO 34S TV.LIOL
9G6¥°‘2/20L G/8°G200L 616c£8'6 S3HNLIAN3IdX3 34S TV.I1O0.L
/89'62/'. 008'920°C2  %6°¢C 19G¥'202°01 ¥9S'GLO'0} 616°€28°'6 S3IHNLIANIdX3 DNILYHIdO 34S TV.1OL
000°GZ oLeol 00001 S3IHNLIAN3dX3 TV1IdVYD 34S 1v1iol
0c0c 0c0e 0c0e 610¢ i 6102
135dand 139dand 139dand SN3JS B HlE oTEniE
% Ad4dT | % AiNOND ALIHOHLNY dlA o >._.,_EOIH:<
JLVINILST ,

196png |enuuy puny [eJauay) 020z

ALIHOHLNV SINT ® 3dId LINNNS




12/10/2019 8:57 AM

SUMMIT FIRE EMS AUTHORITY

Capital Expenditure Fund 2020

Adoption Date: 11/19/2019

N Sy Budget Estimate Budget Budget Budget Budget
) R : SFE SFE SFE EMS SFE SFE
2019 2019 2020 2020 2021 2022
Account # Funding Sources
Carryover $ - $ - $ (10,310) $ (85,310)} $  (299,810)
50-35-6000 Sale of Assets $ -
X
1A Safety First Funds $ 380,500 | $ 380,500 | $ 555,500
State Grant for Ambulances $ 125,000 | $ 125,000 | $ -
Transfer from General fund $ 500,000
Total Funding $ = $ = $ (10,310)] $ 505,500 | $ 920,190 | $ 255,690
Budget Estimate Budget Budget Budget
SFE SFE SFE SFE SFE
Acct. # Description of Expenditures 2019 2019 2020 2021 2022
Operations
50-99-6621 Safety / Health-Fitness Equipment] $ 10,000 | $ 10,310
Apparatus
50-99-6623 Type 6 Wildland Vehicle-BFX-Dep in 2020 $ 19,000
Type 6 Wildland Vehicle-BFX $ 190,000
50-99-6623 ] Staff Vehicle Replacements $ 45,000
Support Services
50-99-6640] Information Technology Capital $ 45,000 $ 45,000 | $ 45,000
EMS/Ambulance|
50-99-6650[ New Ambulances x 2 (Lifelong) $ 505,500 | $ 505,000 | $ 555,500
Stations & Grounds
50-99-6601| FR Stn 2 Remodel} $ 400,000
50-99-6601] FR Fire Stn. Back-up Generator $ 35,000
50-99-6607 CM Stn 1 SFE Sign (Front) $ 11,000
_ |Total Capital Expenditures $ 10,000 | $ 10,310 | $ 75,000 | $ 505,500 | $ 1,220,000 | $ 600,500
Ending Balance $ (10,000)] $ (10,310)| $ (85,310)] $ = $ (299,810)] $ (344,810)
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FLEET SERVICES FUND -2020 BUDGET PLAN

9/5/2019 Ver 2.0
Acct. # 2017 Actual 2018 Actual 2019 Budget 2019 Estimate 2020 Budget % Change '19/'20
REVENUES
Beginning Reserve Balance $62,950 $53,031 $35,487 $35,487 $34,003 -4.2%
20-31-1000 Lake Dillon Fire District $95,632 $99,868 $89,673 $89,673 $85,519 -4.6%
20-31-2000 Lake Dillon Fire Parts $47,912 $32,022 $40,000 $60,000 $50,000 25.0%
20-32-1000 Red,White & Blue Fire $64,938 $65,776 $85,057 $85,057 $99,812 17.3%
20-32-2000 Red, White & Blue Parts $55,606 $53,866 $45,000 $45,000 $45,000 0.0%
20-33-1000 Copper Mountain Fire $42,178 $48,732 $46,309 $46,309 $43,593 -5.9%
20-33-2000 Copper Mountain Fire Parts $12,977 $15,240 $15,000 $15,000 $15,000 0.0%
20-34-1000 Summit Fire Authority $6,056 $4,153 $6,565 $6,565 $9,290 41.5%
20-34-2000 Summit Fire Authority Parts $1,613 $924 $3,000 $3,000 $3,000 0.0%
20-35-1000 IGA Outside Labor Revenue $8,069 $18,395 $10,000 $6,000 $8,000 -20.0%
20-35-2000 Outside Parts $6,724 $16,887 $15,000 $5,000 $7,000 -53.3%
TOTAL REVENUE $404,655 $408,895 $391,091 $397,091 $400,217 2.3%
TOTAL REVENUE EXCLUDING ANNUAL ASSESSMENTS $195,851 | $190,366 | $163,487 | $169,487 | $162,003 | -0.9%
EXPENSES % Change "19/'20
Personnel
20-80-5001 Salaries (Fleet Manager & Vehicle Tech.) $147,509 $152,082 $158,165 $150,000 $159,767 1.0%
20-80-5070 Benefits (Fleet Manager & Vehicle Tech.) $27,763 $33,112 $34,767 $34,767 $31,769 -8.6%
20-80-5060 Pension @8% (Fleet Manager & Vehicle Tech.) $11,632 $12,167 $12,725 $12,725 $14,379 13.0%
20-80-5080 Workers Comp Insurance $4,044 $2,544 $2,986 $2,986 $3,496 17.1%
20-80-5050 Medicare @1.45% (Fleet Manager & Veh. Tech.) $2,103 $2,342 $2,306 $2,306 $2,317 0.5%
20-80-5090 Administration Overhead (6 hrs/wk) $3,600 $3,600 $3,600 $3,600 $3,600 0.0%
Contract Services $0 $0 $0 $0 $0 0.0%
Total Personnel $196,651 $205,846 $214,549 $206,384 $215,328 0.4%
Operations % Change '19/'20
20-80-5107 Operating Supplies $2,099 $1,816 $3,500 $3,500 $3,500 0.0%
20-80-5500 Tools/Equipment $3,846 $3,463 $5,000 $5,500 $5,000 0.0%
20-80-5510 Vekicle Parts (Coolant, Qil, Filters & Grease) $127,098 $145,706 $115,500 $128,000 $118,833 2.9%
20-80-5103 General Insurance (Garagekeepers and Vehicle) $3,955 $4,457 $4,979 $4,979 $5,228 5.0%
20-80-5520 Utility Cost Share @ 10.0 (1600 sq. ft.) $3,373 $2,151 $3,000 $3,000 $3,600 20.0%
20-80-5600 Service Vehicle Expense $4,697 $3,051 $2,700 $2,700 $2,700 0.0%
20-80-5110 Telephone (970) 262-5410 & (970) 418-7010 $1,248 $1,425 $1,125 $1,425 $1,425 26.7%
20-80-5111 Continuing Education / Direct Training $2,360 $1,918 $2,000 $1,000 $2,000 0.0%
20-80-5109 Association/Subscription Dues $0 $0 $100 $100 $100 0.0%
Total Operaﬁons] $148,676 $163,986 $137,904 $150,204 $142,386 3.2%
20-80-6601 Total Capital Expenses $46,385| $3,576] $6,500| $6,500| $8,500] 30.8%
TOTAL EXPENSES $391,712 | $373,408 | $358,954 | $363,088 | $366,214 | 2.0%
Capital Reserve* $11,443 $33,987 $30,637 $32,503 $32,503
Emergency Reserve Balance| $1,500 | $1,500 | $1,500 | $1,500 | $1,500 | 0.0%
2020 Cost Share
District 2020 Assessed Valuations Percent Assessments PERCENT TOTALS QRLY AMTS
CMFD $89,084,783 4.1% $238,214| $ 238,214 18.3% b 43,593 | $ 10,898
LDFPD $1,047,805,609 48.3% $ 238,214 35.9% $ 85519 [ $ 21,380
RWBFPD $1,033,425,909 47.6% $ 238,214 41.9% b 99,812 | $ 24,953
SFA N/A $ 238,214 3.9% g 9,290 | § 2,323
TOTAL $2,170,316,301 100.0% 100.0% $ 238,214 | $ 59,554
I hereby certify that this is a true and accurate copy of the Annual Budget for the Lake Dillon
Fire Protection District Fleet Services Fund for the Fiscal Year 2020 as adopted by the Board of
Directors at thqmeeting on November 19, 2019.
e /W
/" Lori A" Miller, Treasurer /
\ Surfimit Fire & EMS Authority
15 Print Date 11/14/2019




AVERAGE USAGE OF FLEET SERVICES BY PERCENTAGE

8/6/2109
YEAR CMFD LDFR
HOURS USED
2013 268 554.2
2014 313.5 734
2015 217.5 485
2016 352.5 591.5
2017 297.5 518.5
2018 167 483
6 Yr. AVERAGE 269.3 561.0
AVG. 2016 - 2018  272.3 531.0
PARTS USED
2013 $12,866 $48,625
2014 $19,069 $39,186
2015 $18,963 $45,998
2016 $15,537 $44,051
2017 $12,977 $47,912
2018 $15,611 $86,936
6 Yr. AVERAGE  $15,837 $52,118
AVG. 2016 - 2018  $14,708 $43,078
2020 COST SHARE
CMFD LDFR
2013 21.7% 44.9%
2014 21.8% 51.0%
2015 17.1% 41.5%
2016 23.6% 39.6%
2017 19.2% 33.5%
2018 12.0% 34.7%
AVERAGE 19.2% 40.9%
AVG. 2016 - 2018  18.3% 35.9%
Change from 2019 1.7% -2.2%

Description of how the Fleet Budget percentage is calculated.

RWB SFA/Fleets
TOTAL HOURS
356 56 1234.2
367.5 23 1438
322 40.5 1065
501.5 47 1492.5
616 117 1549
728.5 12.5 1391
481.9 49.3 1361.6
615.3 58.8 1477.5
TOTAL PARTS
$29,203 $1,033 $91,727
$34,785 $1,970 $95,010
$43,278 $2,696 $110,934
$57,279 $3,556 $120,423
$55,606 $1,613 $118,108
$53,866 $925 $157,338
$45,669 $1,965 $115,590
$55,584 $2,031 $115,402
RWB SFA/FLEETS TOTAL %
28.8% 4.6% 100.0%
25.6% 1.6% 100.0%
39.0% 2.4% 100.0%
33.6% 3.1% 100.0%
39.8% 7.6% 100.0%
52.4% 0.9% 100.0%
36.5% 3.4% 100.0%
41.9% 3.9% 100.0%
3.6% -0.5%

The cost share for the Snake River Fleet Services Division personnel and operating expenses
(everything except vehicle parts) is based on the average of the previous three calendar

years' shop hours tracked for each individual Entity under the Fleet Services IGA.

This average is based on actual shop hours used for each of the four current participants.
Budget based on the actual shop hours utilized in 2016, 2017 and 2018.
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GRAND
OUTSIDE HOURS TOTAL
288.5 1522.7
368.5 1806.5
479 1544
402 1894.5
88.5 1637.5
110 1501
289.4 1651.0
200.2 1677.7
OUTSIDE PARTS* * Includes
$9,037 $100,764
$21,252 $116,262
$42,265 $153,199
$25,446 $145,869
$6,724 $124,832
$10,902 $168,240
$19,271
$14,357 $129,759

OUTSIDE WORK
% OF GRAND TOTAL
18.9%

20.0%
31.0%
21.2%
5.4%
7.3%
17.3%

11.3%
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STATE OF COLORADO )
) ss.
SUMMIT COUNTY

—

The Board of Directors ("Board") of Summit Fire & EMS Authority ("Authority"),
Summit County, Colorado, held a regular meeting and public hearing at 0035 County Shops Road,
Frisco, CO 80443, on November 19, 2019, at the hour of 9:00 am concerning a proposed budget
for fiscal year 2020.

The following members of the Board of Directors were present:

Jim Cox

David Steele

Lori A. Miller

Ben Broughton

Jim Lee

Absent:

Director Cox reported that, prior to the meeting and public hearing, each Director was
notified of the date, time, and place of the meeting and the purpose for which it was called. He
further reported that a Notice of the public hearing on the proposed 2020 Budget was published in
the Summit County Journal on October 25, 2019. Notice of the public hearing also was duly
posted. Thereupon, Director Broughton introduced and moved for the adoption of the following
Resolution:

RESOLUTION 2019-09

A RESOLUTION SUMMARIZING REVENUES AND EXPENDITURES FOR EACH FUND,
ADOPTING A BUDGET FOR THE YEAR 2020, AND APPROPRIATING SUMS OF MONEY
TO THE VARIOUS FUNDS IN THE AMOUNTS AND FOR THE PURPOSES SET FORTH
HEREIN FOR THE SUMMIT FIRE & EMS AUTHORITY, SUMMIT COUNTY, COLORADO,
FOR THE 2020 FISCAL YEAR BEGINNING ON THE FIRST DAY OF JANUARY 2020, AND
ENDING ON THE LAST DAY OF DECEMBER 2020.
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WHEREAS, the Authority Board authorized its administrative staff and consultants to
prepare and submit a proposed budget for fiscal year 2020;

WHEREAS, a proposed budget for fiscal year 2020 ("2020 Budget'") has been submitted
to the Authority Board for its consideration. A copy of the proposed 2020 Budget is attached to
this Record of Proceedings;

WHEREAS, due and proper notice, published and posted in accordance with the law,
advised the public that (1) the proposed 2020 Budget was available for inspection by the public at
a designated public office; (2) a public hearing would be held on November 19, 2019 at 9:00 am
at 0035 County Shops Road, Frisco, CO 80443, and (3) interested electors could comment on or
file or register objections to the proposed 2020 Budget any time before the public hearing; and

WHEREAS, a public hearing was held on November 19, 2019, and interested electors were
given the opportunity to comment on or to file or register any objections to the proposed 2020

Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SUMMIT FIRE & EMS AUTHORITY, SUMMIT COUNTY, COLORADO:

Section 1. Appropriation of 2020 Budget Revenues. That the estimated revenues for
each fund as more specifically identified in the attached 2020 Budget are approved and

appropriated.

Section 2. Approval of 2020 Budget Expenditures. That the estimated expenditures for
each fund as more specifically identified in the attached 2020 Budget are accepted and approved.

Section 3. Adoption of Budget for 2020. That the attached 2020 Budget as submitted
is approved and adopted as the Authority's budget for fiscal year 2020.

The foregoing Resolution was seconded by Director Miller.
ADOPTED AND APPROVED this 19 day of November, 2019.

.y

n&ﬁox Premd/' nt

David Steele, Vice President
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STATE OF COLORADO )
) ss.
SUMMIT COUNTY )

I, Mary Hartley, Secretary of the Summit Fire & EMS Authority, Summit County,
Colorado, do certify that the foregoing pages numbered 1 through 3, inclusive, constitute a true
and correct copy of the record of proceedings of the Authority Board of Directors, adopted at a
regular meeting of the Board held at 0035 County Shops Rd., Frisco, CO 80443, on November 19,
2019, at the hour of 9:00 am as recorded in the official record of proceedings, insofar as said
proceedings related to the 2020 Budget; that said proceedings were duly had and taken; that the
meeting was duly held; and that the persons were present at the meeting as therein shown.

IN WITNESS WHEREOF, I have hereunto subscribed my name this 19" day of

November, 2019.

Mary Hartley, Secreju
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